
Clubside Reserve at the Vineyards Condominium Association, Inc.

 Board of Directors Meeting





October 6, 2008 

Accepted  November 6, 2008

I. Call to Order: Don Bucknam called the meeting to order at 3:00 p.m. in their clubhouse located at 6175 Reserve Circle, Naples, FL 34119.  

II. Notice & Quorum: Due Notice was given and Quorum was met with Donald Bucknam, Biddy Ramstedt, Ralph Webster, and Richard Sampson present. Ellen Watts was absent. Also attending were Anthony Tirella and Lee Gouny of PMP, and several members of the community. The Board provided proper notice. 

III. Acceptance of Prior Minutes:  Richard Sampson made the motion to waive reading and accept the minutes from September 2, 2008. Ralph Webster seconded the motion. Motion carried unanimously. 

      IV. Manager’s Report

Anthony Tirella discussed the work orders completed and the coordination between Clubside Committee Chairs to provide assistance in their duties. Anthony spoke about the meeting at Village Walk concerning the lack of funds for Vanderbilt landscaping.

V. Reports

· Treasurer Report – Richard Sampson made the motion to add the information stating that the Board recommends approval of the four (4) items being voted on in the Annual Meeting Proxy. Ralph seconded, all in favor, motion passed. Don Bucknam asked Anthony to work with Ralph to draft a small letter to be included in the Annual Meeting packet. Richard Sampson thanked PMP for providing the monthly financials early so that they could have the most recent figures to add to the proposed budget. Operating funds were being maintained around $30,000, CDs were in the process of being rolled-over, and there would be a $14,493 deficit at the fourth quarter closing. Pleae see complete report. 
· Landscape – Don Bucknam stated that the tree trimming was completed for $9,800 which was less then budgeted. They were going to purchase approximately 3000 bags of mulch from Home Depot and then have Juarez spread it on the grounds. Don Bucknam made the motion to proceed with the mulching project not to exceed $9,500. Richard Sampson seconded the motion, all in favor, motion passed.  
· Social – Biddy Ramstedt stated that the first social was Saturday November 8th with the Kelly, Farley, and McDermott families hosting the Welcome Back party.
· Gates – Biddy Ramstedt gave the report for Ellen Watts and stated that there was nothing to report. Gates operated properly.

· Buildings – Ralph Webster stated that the stucco work was completed for the Lanset and Walsh units. The upstairs unit Master Bedroom bay window was the largest problem area. The Elias survey was completed and it detailed approximately $21,000 of rust repairs. This cost will be offset from the painting reserves. He had also asked Elias for a bid on painting the community entrance walls. Ralph Webster made the motion to hire Elias Brothers to replace designated rusted corner beading with plastic beading, to re-stucco and paint the areas affected, to grind down smaller rusted areas and cover with epoxy and to repair the column caps on the outer wall and paint it; not to exceed $30,000 and charge it to Painting Reserve. Richard Sampson seconded the motion, all in favor, motion passed.  Ralph Webster had previously requested approval from all Board members to accept the contract from Faas Brothers to replace the lanai screens at a cost of $15,069.50. This is to be charged to the reserve account established for this purpose.
This action is ratified and entered into these minutes. Also the Board had e-mailed their approval entering into a contract with IHS to pressure–wash the driveways, sidewalks, and gutters as a cost of $3,024. The work has been completed and this action is ratified and entered into these minutes. Please see complete report.
· Pool & Spa – Bill Volmer discussed two minor repairs; both were under $100. He had prepared a cost comparison for the pool and spa expenses. 
· CERT – Don Bucknam stated that Clubside had paid the fee for the renewal of radio use. 

VI. Agenda Items:
· Richard Sampson presented the draft 2009 budget for discussion.  He read line by line and explained any changes or additions. The reserve accounts were the largest increase bringing the quarterly assessment for 2009 to $1,776. Don suggested Richard draft a letter to go out with the proposed budget to explain the changes. Please see complete report.
· Ralph Webster stated that he would prepare a cover letter to be included with the Wind Mitigation forms being mailed to all owners. 
VII. Adjournment …. A motion was made and seconded to adjourn the meeting at 4:55.m.

Respectfully submitted,

Anthony Tirella, PCAM®

Property Manager 
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