
Clubside Reserve at Vineyards Condominium Association, Inc.
 Board of Directors Budget Meeting

November 3, 2008 

Accepted January 5, 2009

I.
Call to Order: Biddy Ramstedt called the meeting to order at 3:00 p.m. in the clubhouse located at 6175 
Reserve Circle, Naples, FL 34119.  

II.
Notice & Quorum: Due Notice was given and Quorum was met with Biddy Ramstedt, Richard Sampson,  
Ralph Webster, and Ellen Watts present. Donald Bucknam was absent. Also attending were Anthony 
Tirella & Lee Gouny of Property Management Professionals, and several members of the community. The 
Board provided proper notice. 

III.
Acceptance of Prior Minutes:  Richard Sampson made the motion to waive reading and accept the 
minutes from October 6, 2008.  Ellen Watts seconded the motion.  Motion carried unanimously. 

IV. 
Manager’s Report:  Anthony Tirella discussed work orders with 3 issued to Young’s Pest Control, the 
mailing of wind mitigation forms to residents, and the sale of two units – Middlebrook & Myers.  Noted 
also was that no violation letters were mailed.

V.
Reports:
· Treasurer Report – Richard Sampson discussed October’s present financial status reviewing balances of operating and reserve accounts.  Discussion was made to cash out a CD to provide funds for building repairs.  Also noted was the present deficit of $16,000 anticipating cash flow problems and a deficit of $17,800.  4 delinquent accounts were noted to total at $875 with 1st notices sent on 10/10.  Please see complete report.

· Landscape – Don Bucknam though absent, submitted a landscape report noting the significant savings with the purchase of mulch from Home Depot and having it spread by Juarez Landscaping.  Obtaining competitive bids also provided significant savings. 
· Social – Biddy Ramstedt reminded the board that a warm “Welcome Back” would be extended to returning seasonal residents with a party planned November 8th.
· Gates – Ellen Watts discussed a recent battery failure at the entrance gate’s left arm of the exit gate which was resolved with the battery replacement.  The gates were again functioning properly. Also noted was the 2nd anniversary of the bar code system coming up in January.

· Buildings – A report was given that 3 roof leaks occurred in same locations at the roof valley over the outer kitchen wall near the bay window.  Also reported were 2 instances of loose tile falling off the roofs. The gatehouse was hit once again.
It was proposed by Ralph Webster in addition to last months motion for stucco repairs on buildings and outer wall, to now authorize Elias Brothers to repaint their side of the north wall and to replace beading on 7 lanai enclosures frames at $40,000, which is $10,000 more than originally authorized.  Ralph Webster made a motion to authorize  the additional funds  and take them to from the paint reserve account.  Ellen Watts seconded the motion.  The motion carried unanimously. Frame work of lanais expected to be coordinated possibly for early December.  

Ellen Watts also discussed that most exterior outlets were not functional and not up to building code.

· Pool & Spa – Bill Volmer discussed a malfunction with the pump working erratically.  Repair is estimated at approximately $700.
· C.E.R.T. – Tony Pisicki reported that the system worked well with this past hurricane season.
VI. Agenda Items:
· Adoption of Budget - Richard Sampson discussed 2 changes made to the budget.  The surplus / deficit is now $16,041 also noted at the prior year surplus and explained how the fee was reduced.  Operating expenses are still variable.  

· Income - Administration expense increased by 3 – 15% overall.  Cable assessments increased.  VCA master assessment fees decreased.  It was suggested that inquiry should made with the phone company for cable services upon expiration of Comcast’s contract.  Landscape assessments increased by 1%, while last year’s building fell under budget.  Ralph Webster reviewed last year’s expenses and provided updates for future needs.  Also discussed were the demos for path lighting and bids as much as $15,000.  Discussion by residents followed requesting other options be investigated. Considered was a suggested budget of $4,000 to improve the existing lighting, but none to spent on rock lighting.

· Reserve – Richard Sampson discussed the 4 new reserve accounts which were added for funding repairs and replacements.  Changes to the assessment came to $1,590.  Richard Sampson made the motion to accept the changes as discussed and Biddy Ramstedt seconded the motion.  The motion carried unanimously.  

VII.
Adjournment …. A motion was made and seconded to adjourn the meeting at 5:45 PM.

Respectfully Submitted,

Anthony Tirella, PCAM®

Property Manager 
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