
Clubside Reserve at the Vineyards Condominium Association, Inc.

 Board of Directors Meeting





March 3, 2008 

 Accepted 4/7/08

I. Call to Order: Don Bucknam called the meeting to order at 4:00 p.m. in their clubhouse located at 6175 Reserve Circle, Naples, FL 34119.  

II. Notice & Quorum: Due Notice was given and Quorum was met with Donald Bucknam, Biddy Ramstedt, Ralph Webster, Ellen Watts and Richard Sampson present. Also attending was Anthony Tirella, Property Manager and Lee Gouny of PMP, and several members of the community. The Board provided proper notice. 

III. Acceptance of Prior Minutes:  Ellen Watts made the motion to accept the revised minutes of the December 10, 2007 Board of Directors Meeting which now contains motion 2007-12-10 Reserves #2 which had been omitted in the previous minutes and to rescind the prior motion for these minutes. Biddy Ramstedt seconded the motion. Motion carried with Ralph Webster abstaining. It was suggested to make any changes or revisions in Italic so that the change would be noticeable when reading. Mention was made of the revision of the Annual Meeting minutes but they will not be approved until the next Annual Meeting.

 Richard Sampson made the motion to accept the 2/4/08 minutes as submitted. Ellen Watts seconded, motion carried with Ralph Webster abstaining.

 Ellen Watts made the motion to accept the minutes from the organizational; meeting on 2/6/08 as submitted. Richard Sampson seconded, motion carried with Ralph Webster abstaining.
Don Bucknam introduced and welcomed the new owner, Mr. Roets, to all present. Don also stated that he felt the letters to the owners over parking issues provided a good response and asked Anthony to have the attorney send a letter to the unit owner who was still in violation over their tenants. 

      IV. Manager’s Report

Anthony Tirella discussed the completion of all the minutes from the December’s, February’s, and   Annual Meeting. He discussed all of the letters that had been mailed regarding violations at Clubside. Anthony explained the meetings that PMP had with Richard and felt that they had been productive for both sides. He also talked about the reports for sales and leases, please see complete report.        

V. Reports

· Treasurer Report – Richard Sampson explained how his transition to Treasurer went smoothly and thanked Dick Casey for providing necessary information to do so. He spoke about his meetings with PMP personnel to examine the types of reporting available with PMP. There was action taken to set up on-line banking arrangements at Orion Bank which Richard feels will allow Clubside to keep a close eye on transactions and easier to make any transfers whenever necessary. Richard provided a detailed spread sheet that will keep track of all twelve months side-by-side for comparison. Richard also explained the true cost of the entire insurance package being $78,017.10 and not the $71,009.94 figure quoted at the February meeting. He had reviewed proposals from the previous audit and made the recommendation to accept Stroemer & Company to do the 2007 audit. The proposal was for $4,000 to $6,500 and would depend on the quality of paperwork submitted by PMP. Richard Sampson made the motion to hire Stroemer & Company to do the 2007 audit for Clubside Reserve’s financials as per the proposal submitted 2/20/08. Ellen Watts seconded the motion. Motion carried.  Please see complete report.   
 Don made the request to change the order of the Agenda to give Richard Sampson time after his last report

· Gates Report – Ellen Watts spoke about the committee’s recommendations regarding changes to the Rules and Regulations. Only owners will be allowed bar codes due to the difficulty of safeguarding them once a lease has expired. Long term leases were suggested to be given their own special code that can easily be deleted from the system once they leave. The committee had prepared a form letter to mail to all residents explaining the changes. Please see complete report. The Board will be reviewing the suggestions and letters to make the final decisions. 
· Pool and Spa – Bill Volmer stated that everything had been performing well with both until Friday evening when it was discovered that the jets in the spa were not functioning properly. It was determined to be an issue with the breakers and when Bill met with the owner of Buckeye Pools it was thought that two controller probes should be replaced. Cost of replacement would be $300 each and this should be done every two to three years. 
· Social – Biddy Ramstedt stated that all of the social events had gone smoothly to date. The next event will be the St. Patrick’s Day March 15, 2008; it will be catered by Vineyards Country Club. Plans for the ‘Farewell’ party were going nicely and would wrap up the 2007 social season.
· Landscape - Don Bucknam …explained that there was nothing much to report except for the much needed rain. He stated that there was the usual maintenance and that they were reviewing the West boundary wall plantings. Please see complete report.
· Buildings – Richard Sampson stated that the pressure-washing was 100% complete as well as the lanai lighting project. Richard also talked about the anticipated repairs to the entrance of Clubside and some of the suggestions the committee had made as to materials used. Discussion followed how this would be funded and when to do the changes since the committee had received such a great price on the proposal. Don Bucknam asked the Finance Committee if they could use the Reserve funds marked for ‘roads and streets since this was a road issue. It was requested for Richard Sampson to contact the attorney for use of, or merging, the reserve accounts. Resurfacing the parking area and replacement of lanai screens will be discussed at a later date. Richard detailed all of the suggestions for any changes to units and when it is necessary for Board approval. Please see complete report listing all areas needing approval and when it is not needed, such as replacing appliances. Discussion followed regarding the necessity of owners to make certain all permits are properly filed and to obtain all necessary paperwork regarding insurances and licensing of their contractor. Richard explained that a sign will be posted to remind owners to change their smoke detectors as they had exceeded their life expectancy. A similar sign will be posted about hot water heaters. Don suggested to the Board he would like to see this language for replacement in the Rules and Regulations  
VI. Agenda Items:
· Committees/Committee Chairs –Don Bucknam made a resolution to define the way the committees needed to function and operate: The governing documents of Clubside Reserve at the Vineyards provides for the appointment of committees who will provide guidance to the board of directors and assistance in the management of the day to day routines and performance of contractors within the line items of the annual budget. All contracts must be approved by the board of directors and signed by the president or vice-president on behalf of the board. The documents also provide for situations where prior written approval of the board is required, specifically in the building and landscape areas, and the committee chairs need to be aware of these situations by referring to the CR documents. All new initiatives by committees, beyond normal maintenance, require that the board be notified and action approved if necessary. Seconded by Ellen Watts, motion carried. 

Don Bucknam made a motion to propose the following committees and chairs to be approved by the Board of Directors to function under the above requirements between this time and the election of a new board in 2009 and that the previous committee charters are no longer in effect:

Buildings: Richard Sampson

Landscaping: Don Bucknam

Social: Biddy Ramstedt

Pool/Spa/Clubhouse: Bill Volmer

Gate: Ellen Watts

Insurance: Jerry Camarota

Cert: Tony Piasecki(Community Emergency Response Team)

Finance: Richard Sampson (The finance committee is the only standing committee and the treasurer is chair of this committee according to our governing documents). Ellen Watts seconded the motion. Motion carried.

· Leases and Sales Procedures:   Don requested that the applications for purchase/lease have places for five signatures and that at least three board members must sign for approval.  He asked PMP to prepare the documents. Discussion followed over hiring an outside company to screen the applications but it was determined that if all of the paperwork already in place was filled out properly it would alleviate most of the issues.
VII. Adjournment …. A motion was made and seconded to adjourn the meeting at 6:00 p.m.

Respectfully submitted,

Anthony Tirella, PCAM®

Property Manager 
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