
Clubside Reserve at the Vineyards Condominium Association, Inc.

 Board of Directors Meeting





April 7, 2008 

Revised April 16, 2008 

Accepted May 28, 2008

I. Call to Order: Don Bucknam called the meeting to order at 4:00 p.m. in their clubhouse located at 6175 Reserve Circle, Naples, FL 34119.  

II. Notice & Quorum: Due Notice was given and Quorum was met with Donald Bucknam, Biddy Ramstedt, Ralph Webster, Ellen Watts and Richard Sampson present. Also attending was Lee Gouny of PMP, and several members of the community. The Board provided proper notice. 

III. Acceptance of Prior Minutes:  Ellen Watts made the motion to accept the revised minutes of the March 3, 2008 Board of Directors Meeting which was revised on March 17, 2008. Richard Sampson seconded the motion. Motion carried unanimously. 
      IV. Manager’s Report

Lee Gouny gave the Manager’s Report for Anthony Tirella who was unable to attend due to illness. She discussed all of the letters that had been mailed regarding violations at Clubside. She also talked about the reports for work orders and receiving all proper paperwork for the Crowe sale. Lee stated that new forms for lease or sale applications had been prepared to allow the documentation asked for in the previous meeting requiring additional board member signatures for approval. It was explained to all present that PMP had gathered all of the necessary documentation required for the financial audit and that it had been forwarded to the accounting firm.
V. Reports

· Treasurer Report – Richard Sampson spoke about the opening of two (2) money market accounts and that as of 4/7/2008 the operating cash available was $91,958. He also spoke of the reserve accounts and his forthcoming actions to transfer $30,000 into a new CD at a higher rate of interest. Richard spoke about possible letters being written to an owner who has an outstanding balance on account for past due late fees. He also made mention of the audit and that all materials had been submitted and the audit should start within the next few days. Please see complete report.
· Landscape – Don Bucknam stated that he had nothing new to report other than the replacement of Eugenia’s next to the garages was still ongoing and that it was being implemented on an ‘as needed’ basis. He also mentioned if one (1) out of the two (2) needed to be replaced they were replacing both for continuities sake. He spoke briefly of the committee’s intentions to plant additional shrubs along the street side of the wall to add more color.
· Social – Biddy Ramstedt stated that Wednesday April 9th at 9:00am would be the next meeting for the committee to start preparing next years calendar of events. She suggested they were looking for additional volunteers and new ideas for parties. She mentioned that the Illuminations contract for holiday lighting had been accepted and they were looking forward to a fun year.
· Gates – Ellen Watts explained that she had taken the original recommendations back to the committee for the rules and regulations for the gate entry. The committee had come up with a new idea during open houses that would allow a special code to be issued to the realtors for homes for sale without phones. The system had been recently tested and it was found to have good results. This keeps the agents from giving out the basic gate code to everyone. There was discussion regarding the application of this program and Don Bucknam suggested that #9 be taken from the rules until the idea is fine-tuned. He suggested the gate committee sit down with PMP and a few realtors to set up a plan. Richard Sampson brought up the change stating that three cars is allowed in the community if the owners have a two-car garage therefore the wording should state ‘three bar codes maximum’. Ellen Watts made the motion that the Board of Directors accept the Gate Committee’s recommendations to accept the Gate Rules and Regulations, attached -  after she eliminates item #9 and modifies item #2 to say ‘1 car garage – 2 bar codes, 2 car garage – 3 bar codes ,maximum’, and incorporate them in the Rules and Regulations for Clubside Reserve. Biddy Ramstedt seconded. Motion carried unanimously. The question was raised of different positioning for the code box since the gatehouse had just been damaged a third time. However it was decided that these were unusual circumstances and the gatehouse has been in existence for many years without damage. Please see complete report.  

· Buildings – Richard Sampson spoke about the committee’s research for entrance materials. They had set up proposals for repairs only, replacing with the same type of stamped concrete, or remove and replace with pavers. After many proposals they found that Palermo Pavers would be able to accomplish the desired remove and replacement with pavers, sealing and replacing the loop sensor of the gate system for $18,000. Richard also made mention that while the committee was researching this project the original prints form the developer were found to detail pavers as the original material to be installed. There would be no special assessment for this expense due to the fact that the funding would come out of the Road Reserves. Richard Sampson made the motion that the Clubside Reserve Board approve the expenditure of not more than $18,000 to replace the existing damaged cement entry with pavers. The Building Committee will negotiate all of the details of contract with Palermo Pavers, Inc. and present it to the President of the Board for signing. The funding of this project will come from reserve accounts established for this purpose. Ellen Watts seconded. Motion carried unanimously.  Ellen will be bringing the necessary form to VCA for approval before the project begins. 
· Pool & Spa – Bill Volmer spoke about various minor repairs and mentioned that these were all typical for pools and spas and they all don’t usually happen together. He also explained how the new county inspector had misread the meters and didn’t seem to know the type of equipment being inspected. He stated that this was very frustrating and that he had spoken to the superintendent of the inspectors and it would be looked into for proper training of their personnel. Bill suggested that the rules for the community pool and spa should be made available to all residents and their guests as he had witnessed improper action poolside. Please see complete report. 
VI. Agenda Items:
Rules Enforcement Procedures and Issues  –Don Bucknam discussed the various ways the Board has previously approached residents who were in violation of Clubside Reserve documents. He made the recommendation that the first contact should no longer be a phone call since it was open to interpretation but it should be by letter. He explained how he had been working with Lee at PMP to formulate a standard letter to be customized to each violation. Ellen made the motion that the Clubside Board accepts the revised procedures for enforcing rules and regulations at the Clubside Reserve as submitted and incorporates them into the rules and regulations for Clubside Reserve. Biddy seconded the motion. Motion carried unanimously. Richard Sampson will create a task group to compile an owner’s manual with all pertinent information. Discussion followed regarding a resident that had purchased a truck in anticipation of moving out of the community. The Board made the recommendation this resident supply a letter requesting a variance for a specific period of time so that the Board could have recourse if needed at a later date. PMP was asked to send a letter requesting this information. A letter prepared by PMP was approved to go out to another resident in violation of parking. The third issue was to have the attorney answer Ray’s response (that he only let one family stay for a brief time and not rented) by Anthony Tirella’s verification that there had been at least three times where various families had resided at the Ray residence. 
· VCA Turnover Extension Vote on April 30, 2008:   Don Bucknam discussed with all present the status of the revised 11th Amendment being signed by the developer allowing the turnover to take place at any time if the majority of communities voted to do so and that almost all of the neighborhood representatives were in agreement to extend the turnover. Don asked the Board for their support of his decision to accept the 11th Amendment. Richard Sampson made the motion that the Clubside Reserve Board support the President to vote in favor of the 11th Amendment. Biddy seconded the motion. Motion carried unanimously. 

· Board, Budget Planning, Committees and Annual Meeting Schedules: Don Bucknam presented his suggestion that the Board schedule a meeting the first Monday of every month so that there would be a 12-month schedule. If that Monday is a holiday the meeting would commence the following day. If the need arose the Board could schedule additional meetings as long as they provided proper notification and time to post such notification. It was also suggested that if at any time there was nothing to place on the agenda a meeting would be canceled until the following regular meeting. Ellen voiced her concern over not being present for six (6) months of meetings and felt she was not fulfilling her obligation as a Board member. All Board members present expressed their feelings that this was not the case and during the summer months meetings would probably be canceled therefore she would not be missing as many as she had assumed. Richard Sampson made a motion that the Finance Committee proposes the following as the Clubside Reserve schedule for the development, discussion and vote of the 2009 budget. 

1. At the regular September meeting the Treasurer presents the proposed budget to the Board. A copy of this budget will be e-mailed or mailed to all unit owners.

2. At the regular October meeting after a very short regular Board Meeting, hold a workshop for the community and the Board to discuss the budget. The Treasurer will make revisions based on the discussions, as necessary. No votes are taken. The next day e-mail or mail a copy of the revised Treasurer’s proposed budget to all unit owners.

3. At the regular November meeting the Board will vote on the proposed budget.

Ralph seconded the motion. Motion carried unanimously. 

VII. Adjournment …. A motion was made and seconded to adjourn the meeting at 6:15p.m.

Respectfully submitted,

Anthony Tirella, PCAM®

Property Manager 
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