
Clubside Reserve at the Vineyards Condominium Association, Inc.

 Board of Directors Meeting





May 28, 2008 

Accepted,  August 4, 2008
I. Call to Order: Don Bucknam called the meeting to order at 4:00 p.m. in their clubhouse located at 6175 Reserve Circle, Naples, FL 34119.  

II. Notice & Quorum: Due Notice was given and Quorum was met with Donald Bucknam, Biddy Ramstedt, Ralph Webster, and Richard Sampson present. Ellen Watts was absent. Also attending were Anthony Tirella and Lee Gouny of PMP, and several members of the community. The Board provided proper notice. 

III. Acceptance of Prior Minutes:  Ralph Webster made the motion to accept the revised minutes from April 7, 2008. Biddy Ramstedt seconded the motion. Motion carried unanimously. 
      IV. Manager’s Report

Anthony Tirella discussed all of the letters that had been mailed regarding violations and notification at Clubside. He also talked about the reports for work orders and receiving all proper paperwork for two upcoming sales. Anthony mentioned all of the work completed obtaining proposals for the Building Committee and the list of repairs needed for the upkeep of the community. During Anthony’s report Don Bucknam brought up the fact that when Clubside is dealing with the attorney’s office that they only want to deal with Murrell and not the other two partners. All Board members present were in agreement and asked Anthony to notify the attorney of their decision.

V. Reports

· Treasurer Report – Richard Sampson spoke about the meetings with PMP to make adjustments for the financial reporting and to make certain that the minimum balance he requested be maintained in the operating account to the best of their ability; as this depends on various elements during each month. He reported that one (1) delinquent letter was mailed and one (1) phone call was made where the owner agreed to bring their account up to date. 

· Landscape – Don Bucknam stated that he had finished the detailed list of plantings for Clubside that would continue through the summer working within the funds available in the budget. These plantings would complete the areas that had not received necessary replacements.
· Social – Biddy Ramstedt has the calendar set for the year. She suggested they were still looking for additional volunteers and needed one more host. 
· Gates – Biddy Ramstedt explained that the gates had been functioning properly and that a small problem occurred recently requiring that the board be replaced. Please see attached report. 

· Buildings – Ralph Webster explained the work being completed all through the community and the upcoming repairs needed for the main entrance off of Vineyards Blvd. He also explained the work still needed to combat the rust areas. Ralph Webster resolved that the Board of Directors accept the bid presented by Vineyards Services, in the amount of $2,500, to deal with the major rust areas on Buildings 9,10,13,14,15,17, and 18 by grinding down the rust areas, coating with a rust inhibitor, stuccoing as necessary, priming, and painting with a rubberized paint to seal the areas. Biddy Ramstedt seconded the motion, motion carried unanimously.  He discussed the committees work to get proposals to pave the clubhouse parking area and detailed the type of pavers needed to comply with Collier County code. Total cost for the area including blue pavers and parking barriers would be approximately $7,800.00. Ralph Webster made a motion that the Board of Directors approve a bid from Palermo Pavers to remove the existing asphalt in front of the clubhouse, lay a narrow concrete footing on either side of the two parking areas, lay paver bricks identical to those used at the entry, bordered and striped with tan bricks, except for the handicapped space which will be bordered in blue bricks and install new concrete barriers at the top of each parking space to be painted with a paint purchased by Clubside to match the tan bricks. Cost not to exceed $8,000. Biddy Ramstedt seconded the motion, motion carried unanimously. The Board had approved the wind Mitigation forms to be updated for a fee of $350.00 since most insurance companies were not accepting forms prior to 2008. Please see complete report.
· Pool & Spa – Bill Volmer explained that there had been one small repair to the line that feeds the chlorine into the return line. He stated that this is a typical maintenance issue and usually needs to be replaced twice a year. There were a few small adjustments to the pool lights as well. Please see complete report.
· CERT – Tony Piasecki is the Clubside leader for CERT. He briefly discussed the CERT meeting for all of the Vineyards and the procedures in place for emergencies. He stated that there were four (4) people certified in Clubside and approximately thirty-five (35) people certified in the Vineyards. 
VI. Agenda Items:
· Vehicle Towing Requirements – Don Bucknam recommended that Clubside wait to install the sign for towing notification and stated that this policy can be implemented at a later date.

· Building Keys Program:  Biddy Ramstedt had compiled a list of all owners listing the name of the person who held keys for emergency access. She requested that letters be sent to the two (2) owners who had not provided the necessary information.
· Delinquency Collection Process: Richard discussed the series of documentation to be completed when owners are late with their assessment. This documentation is to be standard procedure and is set in place to be implemented without PMP needing additional Board approval for legal matters. Richard Sampson made the motion to use the two (2) late payment form letters, the attorney letter for lien notification and procedure for late assessment payment be established as standard Clubside policy. Ralph Webster seconded, motion carried unanimously.  Please see complete report.
· The two (2) new applications for purchase were approved and signed by all Board members present.

· Richard Sampson updated everyone on the progress with the Unit Owners Handbook. Almost all of the committee people had completed their section and it would be ready for a final review by the Board.
VII. Adjournment …. A motion was made and seconded to adjourn the meeting at 6:05p.m.

Respectfully submitted,

Anthony Tirella, PCAM®

Property Manager 
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