
Clubside Reserve at the Vineyards Condominium Association, Inc.

 Board of Directors Meeting





September 2, 2008 

Accepted  October 6, 2008

I. Call to Order: Don Bucknam called the meeting to order at 4:00 p.m. in their clubhouse located at 6175 Reserve Circle, Naples, FL 34119.  

II. Notice & Quorum: Due Notice was given and Quorum was met with Donald Bucknam, Biddy Ramstedt, Ralph Webster, and Richard Sampson present. Ellen Watts was absent. Also attending were Anthony Tirella and Lee Gouny of PMP, and several members of the community. The Board provided proper notice. 

III. Acceptance of Prior Minutes:  Richard Sampson made the motion to waive reading and accept the minutes from August 4, 2008. Ralph Webster seconded the motion. Motion carried unanimously. 

      IV. Manager’s Report

Anthony Tirella discussed the work orders completed along with the legal letters and discussed the changes in FL legislation for condominiums.

V. Reports

· Treasurer Report – Richard Sampson stated that the dollar amount in the checking account was being monitored very well by PMP. It looked as if there would be possible money issues in the 4th qtr. Due to large unexpected expenditures Richard asked all Board and Committee members to place a hold on any spending other than for emergencies. The Unit Owner’s Handbook was being distributed. Please see complete report. 

· Landscape – Don Bucknam stated that due to budgetary restraints the committee was placing a hold on any plantings and was considering delaying the application of mulch until later in the season. The tree trimming proposal came in lower than was budgeted. Richard Sampson made the motion to accept the proposal from Total Care Service to do the tree trimming as proposed for a cost of $9,800. Biddy Ramstedt seconded the motion; motion carried unanimously.   Please see complete report.
· Stroemer & Co. gave their presentation over the findings for the Financial audit if the year 2007. They were extremely pleased with the audit and mentioned that PMP kept clean records making the audit run smoothly and in a timely manner. The Reserves were strong and all records were up to date as required and he thought the Board was doing an excellent job.
· Social – Biddy Ramstedt stated that she was going to cancel the welcome back party due to lack of volunteers but residents in attendance announced that they were teaming together to be the hosts for that party. 
· Gates – Biddy Ramstedt gave the report for Ellen Watts and mentioned that in preparation for Hurricane Fay the bars had been temporarily removed and replaced immediately thereafter.

· Buildings – Ralph Webster discussed some of the repair work completed on various buildings making note regarding the bead work needing major maintenance. He stated that Elias Brothers had offered to do a survey of all work necessary before painting. Richard Sampson made the motion to approve Elias Brothers to conduct the survey to determine the amount of bead work needing to be replaced prior to painting. Biddy Ramstedt seconded the motion, motion carried unanimously. Ralph discussed other work needed around the community.
 Ralph Webster made the motion to hire J & J Caulking to re-caulk the top of the west wall and caps and additional rusted portions prior to the stucco repair; project not to exceed $5,000. Don Bucknam seconded the motion, motion carried unanimously. 
· Pool & Spa – Bill Volmer discussed two repairs; one was a new light fixture for the spa and a motor pump for the chlorine controller. He made the suggestion that there seemed to be little use of the spa and since it was the most costly item for the clubhouse to close and seal the spa.  
· CERT – Tony Piasecki reminded all present that the two-way radios and the Vineyards Radio Network was the first line of defense in case of emergencies. 

VI. Agenda Items:
· Landscape Lighting – Ralph Webster discussed how the Building Committee had four different vendors give presentation for various types of landscaping lighting. At this point in time with the budget restraints they would try to salvage the existing lights. A resident requested a photo-cell spot light for one of the parking spots and don Bucknam requested that the Building Committee look into the issue. 
· Skylight Responsibility - Specifications:  They Vellux skylight was being researched and if it was properly rated for SW FL it would be considered as the standard replacement skylight. The Board voiced their opinion that the skylight wording should be amended in the documents to be included in the association’s responsibility. Don Bucknam and Ralph Webster were to work with Anthony and the attorney to establish proper wording for the amendment. 
· 2009 Budget Planning: Richard Sampson stated that all the committee heads and Anthony presented their figures for the 2009 Budget. The draft budget was to be released to all owners as a draft not proposed budget. Richard read the line items and stipulated he still needed figures to insert for a total figure. Discussion followed over the draft figures and how the money would be collected; either as a higher assessment or as a special assessment. The Board determined it was not prudent to prematurely release any figures and Biddy Ramstedt offered to write a letter to e-mail to all residents stating that they would receive a draft budget in October prior to the Budget meeting in November.   
VII. Adjournment …. A motion was made and seconded to adjourn the meeting at 6:45p.m.

Respectfully submitted,

Anthony Tirella, PCAM®

Property Manager 
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